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Secondary Traumatic Stress and 
Staff Well-Being



“Ask the Experts” Webinar 
Return to School Special Series
• Special series of recorded webinars to be posted on  the NASP website for 

NASP members only that provide more in-depth skill-based content to help 
school psychologists prepare for the return to school. 

• Webinars are designed to offer support to school psychologists, interns, and 
practicum students as they navigate the delivery of school psychological 
services during the COVID-19 pandemic

• Each webinar will be followed by the opening of a discussion thread on the 
NASP member exchange community

• Each webinar will:
– Address critical questions emerging as a result of the need to provide virtual telehealth 

school psychological services 
– Provide advice and guidance from experts
– Offer suggested strategies and resources for addressing professional  practice issues



Expert Panelists
Presenter and Discussion Facilitator
Eric Rossen, PhD
NASP Director, Professional Development Standards
and Author, Supporting and Educating Traumatized 
Students

Panelists
Luke Clamp, EdD
Principal, River Bluff (SC) High School, 2019 NASSP 
National Principal of the Year

Franci Crepeau-Hobson, PhD
Associate Professor & Director of Clinical Training
School Psychology, University of Colorado Denver, 
Cochair, NASP School Safety and Crisis Response 
Committee 3



Topics for Discussion

• Staff well-being should not be 
solely an individual’s responsibility

• Systems must enable staff to 
effectively care for themselves and 
each other

• Self-care is best accomplished 
within the context of  systemic 
efforts toward promoting well-
being
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Common Elements of Tier I Schools
• Tier 1

• Whole school safety programming
• Whole school prevention programming
• Whole school trauma programming
• Classroom-based strategies
• Community context
• Staff self-care

• Tier 2
• Early intervention trauma programming

• Tier 3
• Targeted trauma programming

Treatment and Services 
Adaptation Center for 
Resilience, Hope, and 
Wellness in Schools

Free assessment tool: 
http://theshapesystem.com/t
rauma/

http://theshapesystem.com/trauma/


The Stress Experienced Now is 
Real and Unprecedented
• Actual comments on social media

“Maybe they’ll be interested in going back once 
they’re furloughed.”

“Just wait when they start firing [teachers] when the 
district realizes it doesn’t need them, just the little 
videos they make.”



Added Stress of…
• Uncertainty/unpredictability
• Fear
• Feeling Unsupported & underappreciated
• Loss (personal, financial, physical/medical, social)
• Change in job structure and function
• Personal and financial liability

• Administrators have unique challenges to decide about:
• School funding
• Workforce retention
• Academic planning



Add This on to Existing Stress and Risk

Among a sample of 2,149 teachers in Maine that 
completed the survey, how many reported at least 4 out of 
10 ACEs on the ACE screener?

A. 6%
B. 8.5%
C. 11%
D. 14.5%

Kennedy, 2019



Secondary Traumatic Stress 
(STS)
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What is STS?

• “The natural consequence emotions and 
behaviors resulting from hearing and knowing 
about traumatizing events experienced by 
significant others….the stress resulting from 
helping or wanting to help a traumatized or 
suffering person.

(Figley, 1995, p. 7)



What Might STS Look Like?

• Emotional indicators
• Physical indicators
• Personal indicators
• Workplace indicators



Promoting Staff Well-Being 
is a Tier 1 Initiative
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NASP Organizational Principles 
(2020)

• NASP 2020 
Professional 
Standards lay out 
organizational 
principles that 
enable SPs to do 
their work 
effectively



Peer Support
• Knowing each other – liking (or tolerating) each other
• Environment of collaboration and shared mission
• Induction/mentor/peer-pairing
• Opportunity for discussion with co-workers

• Organizational Principle 2.1: “School systems promote cooperative 
and collaborative relationships among staff members …”

• Org. Principle 2.3: “School systems promote work environments that 
maximize job satisfaction of employees in order to maintain the high 
quality of services provided to students. “

• Org. Principle 4.1: “School systems provide opportunities for employees 
to communicate with each other about issues of mutual professional 
interest on a regular basis.”

• Org. Principle 5.3: “School systems allow time for school psychologists 
to participate in supervision, peer consultation, and mentoring”



Administrator Recognition

• Acknowledgement of STS
• Commitment to support
• Active encouragement of self-care
• “office hours” to allow for direct communication with 

district staff
• Regular opportunities to solicit honest input

• (without fear of retribution)



School-Wide Efforts to Address 
Secondary Traumatic Stress
Trauma-informed schools support the adults
• Pinch hitters
• “Buddy” classrooms
• Reducing stigma around mental health
• Recognizing and awarding each other

• SHOUT-OUT WALL for staff
• NASP Possibilities In Action Partner Award

• Adequate “substitute” pool
• Allowing “self care in the background”



Virtual Gratitude or Shout-Out Wall

Padlet.com



Tap In/Tap Out
• Identify your own triggers as educators

• From Paradigm Shift Education
• Uses free GroupMe app



Boundary Setting Activity
Is it ok to:
1. Ask for a response to an email over a weekend
2. Expect grading to get done in the evening
3. Buy lunch or snacks for other colleagues
4. Have an awards night for staff
5. Pitch in for a colleague when they are having a tough time
6. Coordinate happy hours after work

Org. Principle 2.4: “. School systems promote and advocate for 
balance between professional and personal lives of employees.”



Boundary Setting Activity
Is it ok to:
1. Transport student(s) in your car.
2. Call students to remind them about assignments/
3. Make home visits. 
4. Go to students’ important events outside of school (e.g., piano 

recitals, gymnastics tournaments). 
5. Provide students with school supplies they do not have
6. Provide students with personal items they need, like food, shoes, 

coats, toothpaste, shampoo
7. Find ways to provide students with healthy snacks without being 

reimbursed. 
8. Babysit for students when their parents are in need. 
9. Touch a student when they need a hug. 
10. Keep a student’s secrets.



Engage in Resource Mapping

Check out
https://mcc.gse.harvard.edu/resources-for-
educators/resource-mapping-strategy

https://mcc.gse.harvard.edu/resources-for-educators/resource-mapping-strategy


Individual Strategies
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Commitment to Self-Care

• Physical
• Psychological
• Emotional
• Spiritual
• Professional



Self-Care Strategies

• Refocus on rewards
• Nurture relationships
• Set boundaries
• Create Healthy Escapes
• Foster creativity and connection 

with the profession
• LAUGH



Self-Care is Not…
• Simply indulgent behavior
• Hard to access
• A drain on our resources
• An activity that should take 

away from our overall health
• Involve comparison with 

others



Self-Care is a Mindset

• It can be habit-forming
• Prioritize well-being over self-

sacrifice
• Avoid glamorizing the 

“perception of busyness”



Applying an MTSS approach to Staff 
well-being
• Tier 1 –

• E.g., appropriate staffing**, PD, coaching, assessment
• Tier 2 –

• E.g., social events to gather staff, Buddy classes, Pinch 
hitters

• Tier 3 –
• E.g., mentoring, access to MH support

**Org. Principle 3.2: “School systems support recruitment and retention of 
qualified staff by advocating for appropriate ratios of school psychologists to 
students…”
Org. Principle 6.1: “The school system provides support to ensure that 
school psychologists have sufficient access to continuing professional 
development “



Expert Panel Discussion
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NASP Resources

• NASP COVID-19 Resource Center
https://www.nasponline.org/resources-and-publications/resources-and-
podcasts/covid-19-resource-center

• Care for the Caregivers webinar
https://www.nasponline.org/resources-and-publications/resources-and-
podcasts/covid-19-resource-center/webinar-series/care-for-the-caregivers-
information-for-school-leaders-and-crisis-teams

• Possibilities in Action Partner Award
https://www.nasponline.org/research-and-policy/advocacy/national-school-
psychology-week-(nspw)/possibilities-in-action-partner-program
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https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-resource-center
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-resource-center/webinar-series/care-for-the-caregivers-information-for-school-leaders-and-crisis-teams
https://www.nasponline.org/research-and-policy/advocacy/national-school-psychology-week-(nspw)/possibilities-in-action-partner-program


External Resource
• Free online STS training for educators
• https://statprogram.org/
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https://statprogram.org/


Other External Resources
• US HHS: https://www.acf.hhs.gov/trauma-

toolkit/secondary-traumatic-stress

• NCTSN: https://www.nctsn.org/trauma-informed-
care/secondary-traumatic-stress

• Treatment and Services Adaptation Center: 
https://traumaawareschools.org/secondaryStress
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https://www.acf.hhs.gov/trauma-toolkit/secondary-traumatic-stress
https://www.nctsn.org/trauma-informed-care/secondary-traumatic-stress
https://traumaawareschools.org/secondaryStress


Organizational Assessment

• The Secondary Traumatic Stress Informed 
Organization Assessment (STSIOA)

• https://www.uky.edu/ctac/sites/www.uky.edu.ctac/files/
stsi_oa.pdf

https://www.uky.edu/ctac/sites/www.uky.edu.ctac/files/stsi_oa.pdf


Secondary Traumatic Stress Scale
Self-Report (1999)

• http://jjie.org/wp-content/uploads/2015/02/bride-
secondary-traumatic-stress-scale.pdf

• Total score:
• Less than 28 – little to no STS
• 28-37 – mild STS
• 38-43 – moderate STS
• 44-48 – high STS
• 49 or greater – severe STS

http://jjie.org/wp-content/uploads/2015/02/bride-secondary-traumatic-stress-scale.pdf


ProQOL Scale (2009)
https://proqol.org/uploads/ProQ
OL_5_English.pdf

https://proqol.org/uploads/ProQOL_5_English.pdf
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